TMS School Organizational Team (SOT)
Meeting Notes: December 13, 2021

1.0 Welcome and Roll Call
Attendance: Tonya Rose, Rebecca Owen, Lee Mackey, Rennica Gonsalves, Amanda Mapes,
Colleen Calomino

2.0 Old Business
o 2.1 Approval of Minutes: Presentation, modification, and approval of minutes from
the previous SOT meeting.
o Gonsalves requested for approval, Owen seconded.

3.0 New Business
e No new business

4.0 General Discussion
o 4.1 General School Info
= New 8th grade math teacher position; prep buy out for 2 out of 3 classes
o 4.2 CCSD District-wide Survey
= Parents, students (as of today 89%), staff have until Friday, Dec 17, 2021 to
take the survey
o 4.3 Other School Items
= Zone variances are out of principal’s control; COSA (change of school
assignment) will be a requirement for parents to complete if they’d like their child
to go a school other than their zoned school
= Science teacher position for sure; possible social studies
= 6 period day is hard with a change in the curriculum for 8th grade-8th grade will
have computers instead of 6th grade
= Mentorship possibility????

e 5.0 Information
o 6.1 NEXT MEETING: Wednesday, January 12, 2022, at 3:30 p.m.

e 6.0 PUBLIC COMMENT PERIOD
o Rebecca Owen motion to end the meeting, Amanda Mapes second to end the meeting.



