
Reece gave an overview of last year's School Performance Plan so the SOT will be prepared to go over both
the budget and the School Performance Plan at the next meeting. The plan includes multiple areas of data that
are used to create the plan, including SBAC information. The plan covers different areas of interventions and
goals for Tarkanian, as well as how the plan will be monitored and evaluated. One item that was highlighted for
both this and next year is a process for unwrapping standards (PLC Process). Student placement was also
discussed and a framework has been put in place for the upcoming school year (40% SBAC, 40% AIMSWeb,
10% teacher recommendation, 10% letter grade). The school performance plan from last year is available on
the Tarkanian web site for anyone that would like to read it in its entirety.

• 5.0 Information
• 5.1 NEXT MEETING: TMS Principal's Conference Room, February 9,2018

• 6.0 PUBLIC COMMENT PERIOD
• 6.1 Should a member of the public wish to speak on matterswithin the jurisdiction of the SOT not listed as action

items on the agenda, they may speak during the Public Comment Period. Speakerswill be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.

There was no public comment and the meeting was adjourned at 4:18 PM.



Tarkanian Middle School
School Organizational Team Minutes

January 9,2018

The Tarkanian Middle School Organizational Team meeting was called to order at 3:30 PM on January 9,2018. The
meeting was held in the principal's conference room.

• 1.0 Welcome and Roll Call:

Members Present:
Reece Oswalt, Incoming Principal (non-voting) Caroline Hall, Parent Representative, Secretary
Matty Adrianzen, Teacher Rep., Chairperson Stephanie Hansen, Parent Representative
Jessica McAllister, Teacher Rep., Vice-Chairperson Andrew Hardin, Parent Representative
Nina Accomando, Student Representative (non-voting)

Not Present:
Nancy Lager, Support Staff Representative

• 2.0 Old Business
• 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous

SOT meeting.

Minutes: Motion to accept minutes as presented was made, seconded and approved.

• 2.2 General discussion on any topics team members may have come up with on topics of interest for
upcoming meetings.

No comments regarding topics for future meetings.

• 3.0 New Business
No new business

• 4.0 General Discussion
• 4.1 UPDATES: Update on Fundraiser Plan and Staffing Update

No additional updates on fundraiser. As previously discussed, all chromebooks have been purchased. All
teachers also received a new computer over winter break from Title 1 funds. By the end of the year, all
core classes will have 20 chromebooks in each class. Reece just receive notice that Tarkanian will be Title
1 funded again next year and will receive approximately $170,000 in Title 1 Funds. A future discussion will
include whether or not we will add a strategist position with part of these funds for the 2018-19 school year
(this position existed in the 2016-2017 school year).

• 4.2 AGENDA PLANNING: School Performance Plan


