TMS School Organizational Team (SOT) Meeting Agenda
October 13, 2022
3:30 pm

TMS School Organizational Team Members:

Tonya Rose, Principal (non-voting) Cristi Gatten, Parent Representative

Tiffany James, Teacher Representative Rennica Gonsalves, Parent Representative

Kelly Ostrovsky, Teacher Representative Amanda Mapes, Parent Representative

Sakina Turner, Support Staff Representative Madison South, Student Representative (non-voting) This

meeting agenda is posted publicly on the school website at www.tarkanianms.org.

o This meeting will be held via Google Meets at the following link: meet.google.com/xpy-kfgo-rud

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also
submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will be asked
to leave the meeting.

e 1.0 Welcome and Roll Call
All members present

e 2.0 Old Business
o 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT
meeting.
Minutes approved by Amanda Mapes, and 2nd by Rennica Gonsalves

e 3.0 New Business
o Purpose
Provide input on the school performance plan and budget.
Provide continued advice to the principal in carrying out the school plan.
Assist with the selection of the next principal when there is a vacancy.

o Positions

Chair - Kelly Ostrovsky
Co-Chair - Sakina Turner
Secretary - Amanda Mapes

o Meeting Dates
First Wednesday of each month at 3:30. If there needs to be changes, team will be made aware of changes.

e 4.0 General Discussion



o 4.1 School Improvement Plan/Plan of Operation
Goals 1-3 are carry overs

1.
2.

3.

4.

Increase 8th grade math scores and close the achievement gap

Have PLC time where teachers can discuss academic and behavioral data. (during common prep or before or after
school - depends on PLC team)

Get students and staff more access and opportunities for non academic issues. Social Emotional Learning type

lessons.
Close the achievement gap for african american students and math scores

e 5.0 Information
o 5.1 NEXT MEETING:
Wednesday, November 2nd at 3:30 via google meet

e 6.0 PUBLIC COMMENT PERIOD
o 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action

items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment

Period.

Team discussed Mathnasium in the Smith’s Shopping Center
Team discussed PAC



