
 

 

TMS School Organizational Team (SOT) Meeting Agenda 

April 24, 2017 

 

TMS School Organizational Team Members: 

Justin Bastin, Student Representative (non-voting) Caroline Hall, Parent Representative, Vice Chairperson 

Tim Bungum, Parent Representative   Eric Johnson, Principal (non-voting) 

Damian Costa, Parent Representative   Nancy Lager, Support Staff Representative 

Marissa Gaut, Teacher Representative, Secretary Heather Mounts, Teacher Representative, Chairperson 

 

This meeting agenda is posted publicly on the school website at www.tarkanianms.org. 

 

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items 

for consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at 

any time. 

 
 

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the 

beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person 

or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) 

minutes to address the School Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are 

disruptive will be asked to leave the meeting. 

 

 1.0  Welcome and Roll Call 

 

Present:  

Justin Bastin, Student Representative (non-voting) Caroline Hall, Parent Representative, Vice Chairperson 

Damian Costa, Parent Representative   Nancy Lager, Support Staff Representative 

Marissa Gaut, Teacher Representative, Secretary Heather Mounts, Teacher Representative, Chairperson 

 

Absent: 

Tim Bungum, Parent Representative   Eric Johnson, Principal (non-voting) 

 
 

 2.0  Old Business 

 2.1  APPROVAL OF MINUTES:  Presentation, modification, and approval of minutes from the previous 

SOT meeting. 

 Motion to accept minutes with minor grammatical corrections made, motion seconded, 

unanimous approval to accept minutes. 
 

 3.0  New Business 

 No new business 
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 4.0  General Discussion 

 4.1  UPDATES:  

 Traffic: How do you like the drop off situation in the morning? 

o SOT Members response: We love it, the traffic is flowing a lot better now than ever.  

o Facilities: New lockers were installed over spring break.  

o Staffing 

 Principal position is flying this week and we will be interviewing the finalist.  

 2 positions available from transferring.  

o Budget 

 School Performance Plan will be up and available openly online.  

o Fundraising (BigGive, McTeacher Night, Kona Ice) 

 BigGive raised $350. Winner of the raffle was Mary Howell.  

 McTeacher Night raised $1049.00.  

 Kona Ice we raised $400 the first time and waiting on the results on the second round. 

However, it was approved for Kona Ice to come back May 25th.  

 4.2  AGENDA PLANNING:  Items for Future Agendas. 

o Legislative updates, review of parent and student SOT election process, new principal selection 

process, PTA/PTO for more parent involvement and staffing.  
 

 5.0  Information 

 5.1  NEXT MEETING:  TMS Library, May 15  at 4:30 p.m. 

 5.2  PARENT ADVISORY COMMITTEE (PAC) MEETINGS:  Principal’s Conference Room, May 9 at 9:30 

a.m. and 6:00 p.m. 
 

 6.0  PUBLIC COMMENT PERIOD  

 6.1  Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action 

items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to 

address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public 

should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment 

Period. 

 Do we know what happened with the sound speakers?  

 Talent  Show was a great turn out and great audience participation, will we do it again? 

 

N.L motions to adjourn the meeting, D.C. seconds. Adjourned 5:04 PM.  


