TMS School Organizational Team (SOT) Meeting Minutes
June 14, 2019 @ 11:00 AM

The Tarkanian Middle School Organizational Team meeting was called to order @ 11:01 on June 14, 2019. The meeting was
held in the Conference room.
e 1.0 Welcome and Roll Call
Members Present:

Reece Oswalt, Principal (non-voting) Rebecca Owen, Teacher Representative
Stephanie Hansen, Parent Representative Kristy Pace, Parent Representative
Katie Smith, Teacher Representative TBD, Support Staff Representative

Members Not Present
Sam Thomas, Student representative (non-voting)
Andrew Hardin, Parent Representative

e 2.0 Old Business
e 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT meeting.

e 3.0 New Business
e 3.1 General School Update
e Deans
o Money
= Saved 85k on teacher leaving
= Lost $208,500
= SB178 $170k
o Option 1
= 3 Assistant Principals — move with kids $414,513
= Off ration by one position
= Keep safety
= Need at least 4
= Materials $346k
= Cons: Won't be able to make our deans APs
o Option 2
= 1 Assistant Principal
= 2 Behavior Specialists approx.
e Extratime
=  Materials $422,822
o Count day budget end of August
o Possible creating of new administrative Behavior Position
o Potential with Safety money but we don’t know what it looks like
= Extra campus monitors in the fall
o Overall loss of AP position
e Combo of plans to be discussed after count day

e 4.0 General Discussion
e 4.1 Team Members to discuss topics of interest for upcoming meetings

e 5.0 Information
e 51 NEXT MEETING: TBD



e 6.0 PUBLIC COMMENT PERIOD
e 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.2

There was no public comment and the meeting adjourned @ 11:35am.



