
TMS School Organizational Team (SOT) Meeting Agenda 
November 10, 2020  

3:37 pm 
TMS School Organizational Team Members: 
Tonya Rose, Principal (non-voting)    Lee Mackey, Parent Representative 
Katie Smith, Teacher Representative    Kristy Pace, Parent Representative 
Cameron Roehm, Teacher Representative   Krista Graham, Parent Representative 
Katherine Castro, Support Staff Representative            Victoria Rodriguez, Student Representative (non-voting) 
   
This meeting agenda is posted publicly on the school website at www.tarkanianms.org. 
This meeting will be held via Google Meets at the following link: meet.google.com/kgp-gorn-syf 
 
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda 
items for consideration; and/or may remove an item from the agenda or delay discussion relating to items on the 
agenda at any time. 
 
Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the 
meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. 
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will be asked 
to leave the meeting. 

 
• 1.0  Welcome and Roll Call 
Tonya Rose, Principal (non-voting)    Lee Mackey, Parent Representative 
Katie Smith, Teacher Representative    Kristy Pace, Parent Representative 
Cameron Roehm, Teacher Representative   Krista Graham, Parent Representative 
Katherine Castro, Support Staff Representative            Victoria Rodriguez, Student Representative (non-voting) 

 

2.0  Old Business 
• 2.1 APPROVAL OF MINUTES:  Presentation, modification, and approval of minutes from the previous SOT 

meeting. 
o Lee motion for approval  
o Second by Krista 

 

3.0  New Business 
• 3.1 General School Update  

o Don’t know more than what is in the plan 
o If plan is approved teachers are back in building 12/1 
o To check infrastructure 
o Updated Schedule  (30 live 30 extended time) 
o More face to face time  



o Still struggles with online learning 
o Review k-12 code of conduct  

• 3.2 Review and make recommendations for CCSD’s K-12 Student Code of Conduct 
o CCSD’s K-12 Student Code of Conduct can be found at DECEMBER AGENDA 
o https://ccsd.net/students/resources/pdf/K-12-student-code-of-conduct.pdf 
o Goal is Consistency across the district  
o Make notes as we find things?  
o Consolidated conversation 
o Compile a team document  

 
 
4.0  General Discussion 

• 4.1 Team Members to discuss topics of interest for upcoming meetings 
o Students not comfortable on cameras or using microphones – self conscious  
o Challenges asking teachers for help – more compassion with tech help 
o Challenging for kids and more compassion for students 
o Get help get support they need  

 
• Parent Survey 

o Frustrated with how the district present information in the survey with no extra information 
o Frustrated with the timeline and how the District put out information  
o Parents would have made a different choice 
o Can’t go back in and change choices 

• General Discussion About Going Back 
o District wanted info to present to the board what the numbers would be 
o Not sure how valid the information will be 
o Our Data 38% of our families completed the survey 
o Once board makes the decision the parents will be able to make their final decision after the plan is 

approved 
o We need time to get kids back and schools need time to plan  
o Doing it safely – we need time to make sure that’s possible 
o Middle school schedule is making it difficult and adds a different component  

§ How do we schedule? 
§ What does it look like?  

o If they don’t vote how much more waiting because we need to plan  
o Have to call every family to see what they are going to do  
o What does it look like for students? Teachers?  
o School won’t look the same – kids won’t be allowed to be kids 
o Students want to relax at home and home is just a learning environment 

 
 

• District Plan 
o This is the plan they want to move forward with  
o If there is another major outbreak things could change again  



o Could potentially be school closures on individual campus’ 
o If things get better not sure if we get back to full time 
o Is there a chance vote gets delayed and we don’t have a notice 
o Some things the admin can do as an admin team but not a lot we can do because the district 

mandates can be different  
o Bulk of work can’t be done until decisions are made 

 
• Things happening that shouldn’t be happening 
• Currently have teachers in the building but not sure of exact number 
• Teacher question list sent to Ms. Rose 

 
• Subs if we go back… 

o How are subs dealt with?  
o Subs assigned to schools  
o Possible Pivot Day – everything back to virtual on pivot days 
o Possibly not enough subs 

 
• Survey to students about exposure to determine who can be at school 

 
• Ways to Increase parent involvement  

o Are there ways to do that 
o Man hours to call families to select cohorts 
o Suggestions to increase parent involvement  

 
• If COVID doesn’t come down what happens 

o They have changed the numbers 
o Current rate 13% 
o Wanted closer to 5% board said numbers never going to get down so let’s go back 
o People unsure of the answer to that now 
o Looking at all the things  

 
• District Liability 
• Push underlying health conditions to do virtual 

 
5.0  Information 

• 5.1  NEXT MEETING:  December 1, 2020 
o Student code of conduct 

 

• 6.0  PUBLIC COMMENT PERIOD  

6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action 
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to 
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public 



should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment 
Period. 
 
No public comment meeting adjourned at 4:36pm  


