TMS School Organizational Team (SOT) Meeting Minutes
September 6, 2022

3:30 pm
TMS School Organizational Team Members:
Tonya Rose, Principal (non-voting) Lee Mackey, Parent Representative
Colleen Calomino, Teacher Representative Rennica Gonsalves, Parent Representative
Rebecca Owen, Teacher Representative Amanda Mapes, Parent Representative
Sandra Chiti, Support Staff Representative Kaniyah Dobbs, Student Representative (non-voting)

This meeting agenda is posted publicly on the school website at www.tarkanianms.org.

o This meeting will be held via Google Meets at the following link: meet.google.com/xpy-kfgo-rud

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the
meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will be
asked to leave the meeting.

e 1.0 Welcome and Roll Call

Attended: Rose, Calomino, Owen, Chiti, Gonsalves, Mapes
e 2.0 Old Business
o 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT
meeting.

o  Minutes were approved from previous meeting

e 3.0 New Business
o  Budget for 22-23
Budget was approved—ifully staffed/no teachers were cut as a result from funding/budget
Projected student enrollment for 22-23 was 1331
Actual student enrollment for 22-23 on Count Day was 1273
Special Education cut one of our Autism programs (from 3 programs to 2 programs)—one teacher sent to surplus

O O O O

e 4.0 General Discussion
o 4.1 General School Info
o  SOT election information—posted on website and ParentLink for student and parent representatives/union sends
out information for licensed and support staff
o  Meeting may need to change based upon when results come in for new SOT members

e 5.0 Information
o 5.1 NEXT MEETING: Tuesday, October 4, 3:30 — 4:30

o  Flexible because of new SOT members—may need to postpone by a week

e 6.0 PUBLIC COMMENT PERIOD
o 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.
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