TMS School Organizational Team (SOT) Meeting Agenda

April 6, 2021
3:34 pm
IMS S . - T Members:
Tonya Rose, Principal (non-voting) Lee Mackey, Parent Representative
Katie Smith, Teacher Representative Kristy Pace, Parent Representative
Cameron Roehm, Teacher Representative Krista Graham, Parent Representative
Katherine Castro, Support Staff Representative Victoria Rodriguez, Student Representative (non-voting)

This meeting agenda is posted publicly on the school website at www.tarkanianms.org.
This meeting will be held via Google Meets at the following link: meet.google.com/nif-ywwu-kxk

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to
the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for
another person or yield their time to another person. Generally, a person wishing to speak during the comment period
will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

e 1.0 Welcome and Roll Call

e 2.0 Old Business
o 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT
meeting.
o  Minutes Approved
Lee motion to approve
o  Cameron Second
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e 3.0 New Business
o 3.1 Surplus Names turned in April 6
m  No support staff surplussed
m 1 teacher’s name was submitted to surplus
o 3.2 Update on Cohorts
m Good Amount of students in each cohort
m Some moved to Cohort C - 1146
m  Aand B dropped a little bit but not much
o 3.3 Update on Testing
SBAC Sitill has to be given!
Cohort A - test during on campus Cohort A days
Cohort B - test during on campus Cohort B days
Cohort C - survey sent to families
e  Survey Closed Friday
e  More information going out
e APs working on schedule
m We are expected to test but parents can Opt Out
o 3.4 General School Business
m  Working on Teacher Appreciation
e End of March
e  April
e  Teacher Appreciation


http://www.tarkanianms.org
http://meet.google.com/nif-ywwu-kxk

e 4.0 General Discussion
o 4.1 Team Members to discuss topics of interest for upcoming meetings
o Ifthere is an opt out of testing what is the impact?
m  40% response on survey
m  IfIn C typically choosing not to test
m  All C testing is on Wednesday
m  Cohort A & B can opt out as well
o  Students not on campus
m  Assignments to work on that aren’t teacher directed for students not testing
m Independent work for off campus students during testing
m  Modified testing schedule

e 5.0 Information
o 5.1 NEXT MEETING: May 4, 2021

e 6.0 PUBLIC COMMENT PERIOD
o 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.

Adjourned 3:35pm



