TMS School Organizational Team (SOT) Meeting Minutes
November 5, 2019 @ 3:30 PM

TMS School Organizational Team Members:

Reece Oswalt, Principal (non-voting) Andrew Hardin, Parent Representative

Brittany Brickey, Teacher Representative Kristy Pace, Parent Representative

Anthony Muraco, Teacher Representative Pete Reardon, Parent Representative

Nancy Lager, Support Staff Representative Michael Williams, Student Representative (non-voting)
e 1.0 Welcome and Roll Call

o Called to order at 3:32
0 Not present: Nancy Lager, Andrew Hardin, Michael Williams

2.0 Old Business
e 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT meeting.
0 Approved by Kristy Pace, and seconded by Pete Reardon

3.0 New Business
Budget talks with start in December, discuss new budget program with SOT training in December
0 admin and behavior top issues w/ budget (deans, ap, licensed behavior, etc.)
0 Student count for 2020-2021
o0 School Performance Plan

4.0 General Discussion
4.1 UPDATES: General School Update
4.2 AGENDA PLANNING: Timeline for School Operational Plan
= December 2018- Strategic Budget Background Information and School Performance Plan
= January/February 2019- School Performance Plan and Budget Information Approval

5.0 Information
5.1 NEXT MEETING: December 3, 2019

6.0 PUBLIC COMMENT PERIOD

e 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action items on
the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to address the SOT
during this time. Public comment during this agenda item shall not exceed 15 minutes. The public should be aware that the
SOT is unable to deliberate or take action on the items raised during the Public Comment Period.

e There was no public comment and the meeting was adjourned at 3:38pm



